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1. Introduction 

Cross border cooperation policy is about establishing links across national 

boundaries to enable joint approach to common problems and 

opportunities. The Cooperation Programme between Greece and Bulgaria 

actually constitutes a set of proposals for the interventions envisaged 

under the terms of the cross border cooperation strand of the European 

Territorial Cooperation objective of the Structural Fund policies for the 

period 2014-2020. The new Programme, as the successor to the 2007-2013 

Programme that operates between the two countries until the end of 

2015, will attempt to capitalize on the experience gained and the extensive 

knowledge that has been obtained by both the participants and the 

implementation structures, in order to bring cooperation to a new level. 

The Programme is designed to address the main challenges identified by 

the diagnostic Report in the cross-border area, where collaboration is 

either necessary or expected to produce significant added value by either 

capitalizing on past results, by being complementary to mainstream 

Programmes and the “smart specialization” strategies or by exploiting 

existing institutional capacities and/or expressed demands. 

The Programme covers the following eligible regions: 
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Priorities in the Cross-Border Area: 

Within the framework of Regulation (EU) No 1301/2013 of the European 

parliament and of the Council of 17 December 2013 on the European 

Regional Development Fund and on specific provisions concerning the 

Investment for growth and jobs goal and repealing Regulation (EC) No 

1080/2006 and for achieving and serving the overall objective, a series of 

thematic objectives has also been selected, which constitutes the policy 

outline for the convergence in the area of intervention. Specifically these 

objectives are: 

A. Enhancing the competitiveness of small and medium-sized enterprises 

B. Promoting climate change adaptation, risk prevention and management 

C. Preserving and protecting the environment and promoting resource 

efficiency 
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D. Promoting sustainable transport and removing bottlenecks in key 

network infrastructures 

E. Promoting social inclusion, combating poverty and discrimination 

These thematic objectives are expressed as four priority axes (plus the 

technical assistance axis), along with a certain number of investment 

priorities and specific objectives. Specifically: 

• Priority Axis 1: A Competitive and Innovative Cross-Border Area 

• Priority Axis 2: A Sustainable and Climate adaptable Cross-Border area 

• Priority Axis 3: A Better interconnected Cross-Border Area 

• Priority Axis 4: A Socially Inclusive Cross-Border Area 

• Priority Axis 5: Technical Assistance 

The specific objectives per Priority Axis include: 

Priority Axis 1 

• SO 1: To improve support systems tailored for start-ups and existing 

SMEs, focused on cross-border cooperation 

• SO 2: To improve SME capacity to expand beyond local markets 

Priority Axis 2 

• SO 3: To improve CB cooperation on flood risk management plans at river 

basin level 

• SO 4: To valorise CB area cultural and natural heritage for tourist 

purposes 

• SO 5: To enhance the effectiveness of biodiversity protection activities 

• SO 6: To enhance water management 

 

Priority Axis 3 
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• SO 7: Improve CB accessibility 

Priority Axis 4 

• SO 8: To improve access to primary and emergency health care (at 

isolated and deprived communities) in the CB area 

• SO 9: To expand social entrepreneurship in the CB area 

Priority Axis 5 

• SO 10: To manage and implement the Cooperation Programme 

effectively and efficiently 

 

1.2 The project “Growing Social” 

The project “Growing Social” is implemented within the framework of the 

European Territorial Cooperation Programme “Greece – Bulgaria 2014-

2020”.  

INTERREG V-A Greece – Bulgaria 2014 - 2020 

Project Title Enhancement of social 

entrepreneurship through the 

establishment of support 

structures in the CB area 

Project Acronym Growing Social 

Project Duration 24 months (31.10.2017-

31.10.2019 

Priority Axis 4. A Socially Inclusive Cross-

Border Area  
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Thematic Objective 09 - Promoting social inclusion, 

combating poverty and any 

discrimination   

   

Investment Priority 9c. Providing support for social 

enterprises    

  

Specific Objective 9.To expand social 

entrepreneurship in the CB area

  

 

The overall objective of the project is to promote social entrepreneurship 

as a local developmental model (decentralization), instead of considering 

it just a delegation and extension of the state social delegation policy. 

According to the programme, the capacity of employment and social 

inclusion through social entrepreneurship could be strengthen by support 

schemes and through the dissemination of good practice at local level. The 

project complies with this view and aims at establishing support 

mechanisms for interested parties and new social entrepreneurs in the CB 

area, providing the opportunity to young unemployed people to enter the 

labour market and simultaneously have a positive social impact with their 

work.  

The support mechanisms created in the framework of the project include:  

1) two Local Offices for Social Entrepreneurship in total, one in Greece and 

one in Bulgaria whose objective is threefold:  

a) provide accurate information, guidance and support to potential new 

social entrepreneurs, b) networking between individuals and teams and 

promotion of social business ideas to existing non-profit and profit 

organizations with the aim of developing and implementing ideas, and c) 
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networking between existing SEs who are looking for staff and 

unemployed or underprivileged people;  

2) an incubator for SEs that will foster SEs in their early stages, provide 

access to tools and resources, networking, mentoring, coaching, etc.  

The dissemination of good practices will be achieved through the 

elaboration of good practice guides, guides for new social entrepreneurs 

and a success stories open day with speakers both from CB area and 

abroad who will share their stories, discuss and network with participants. 

Additionally, the project encourages knowledge transfer and capacity 

building both to project beneficiaries, in order to achieve maximum 

influence in the local communities, and interested parties and new social 

entrepreneurs through seminars, workshops and study visits. 

 

Project Partners 

 Official name in English Abbreviation Country 

LB/PB1 Municipality of Pilea – Hortiatis Greece 

PB2 Management and Administration Authority 

Technopolis Thessalonikis SA 
Greece 

PB3 General Secreteriat for Industry Greece 

PB4 Rudozem Municipality Bulgaria 

PB5 Local active group Zlatogerad - Nedelino Bulgaria 

    

 

1.3 Project Structure 

The structure of the project is divided into 5 Work Packages which follow 

5 thematic steps for the successful implementation of the project. All PBs 

contribute to every WP either with specific actions of with their inputs. 

Actions were allocated among PBs so as to reflect their competences and 

role in local communities. The methodology of the project is described 

below: 
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WP1.Management & Coordination:  

Each PB will be responsible for managing and coordinating the actions it is 

responsible for and will provide PB1 with the necessary input for preparing 

semiannual progress reports to JS.  

PB1 will also be responsible for the overall coordination of the project and 

the communication with the relevant authorities. Finally, three project 

meetings will take place during the life of the project (PB1, PB2 and PB4), 

approximately one every six months, for monitoring the project’s progress, 

resolving any problems that may be encountered and providing strategic 

guidelines to partners. Activities in WP1 refer to the whole duration of the 

project.  

 

WP2. Communication & Dissemination:  

This WP is considered to be of high importance for the successful 

implementation of the project, not only because it will promote its results 

and will highlight the contribution of European funds (as it is usually the 

case) but because it will also inform local population about the structures 

that will be establish, the importance of SEs in social cohesion and 

inclusion and it will promote social entrepreneurship as a sustainable 

model of entrepreneurship among young people, who will be the social 

entrepreneurs of the future. Specifically, PB1 will elaborate a 

communication plan with input provided from PB4, PB1 and PB4 will 

promote the project with the use of traditional Mass media (newspaper 

entries, radio adds, press releases, e-banners in relevant websites) and 

printed material (leaflets, banners, folders etc).  

 

PB2, PB3 and PB4 will organize three public conferences, while PB1 will 

organize an interactive workshops for students in the Municipality of Pilea 

Ηortiatis for 300 students. PB2 will also be responsible for developing and 

hosting the interactive helpdesk for 7 years. PB1 and PB5 will also create 

two videos on SE, the support structures and the project in general. WP2 

will be implemented throughout the life of the project, however publicity 

activities will intensify after the beginning of the support mechanisms’ 

operation.  
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WP3. Support Mechanisms for Social Entrepreneurship:  

PB1 and PB4 will elaborate a master plan for the operation of their 

respective Local Office for SE including a feasibility study and a study on 

exploring SE model in Bulgaria (only applicable for PB4), they will purchase 

the necessary equipment as described in the JoB, train staff and operate 

the office for 18 months in GR and 12 months in BG. PB1 will also organise 

a Success Stories open day and will evaluate the business plans submitted 

form potential social entrepreneurs that want to receive incubator 

services.  On the other hand, PB4 will evaluate potential beneficiaries and 

the best of them will be chosen to take part in a study visit in Greece.  PB2 

will purchase the necessary equipment and operate the incubator for one 

year with two employees who will offer mentoring and coaching services. 

Additionally, PB2 will develop an online interactive helpdesk for SEs (with 

input by PB5) while PB3 will elaborate the educational material and 

organise two cycles of seminars.  

 

WP4. Promotion of Social Entrepreneurship in CB area: 

PB2 will elaborate a study on the investigation of existing funding 

mechanisms and financing tools for SE and will establish a network of 

existing private and public incubators to support creation of social 

enterprises and dissemination of knowhow.  PB1 and PB4 will elaborate a 

guide for opportunities in the CB area on SE and a guide for potential social 

entrepreneur, one in Greece and one in Bulgaria. PB4 will also establish a 

group of experts for creating input for the educational material and 

seminars organised by PB5. PB3 and PB5 will organise seminars on SE. PB5 

will also conduct a study on the contribution of social economy in social 

inclusion in Bulgaria and organise a networking fair between existing 

NGO’s in Bulgaria and unemployed people.  

 

WP5. Evaluation on Social Entrepreneurship:  

This WP includes two main actions: the first one refers to the evaluation of 

the contribution of social economy sector in meeting social and territorial 

cohesion (PB3 & PB5) and the evaluation of the project in regard with the 
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goals, result and output indicators set in the present proposals (PB1 with 

input from PB4). The evaluation phase will be implemented in the last 3 

months of the project. 

 

Table 1: Project Structure 

WP Title Start End Cost 

WP 1  Project Management & 

Coordination 

31/10/2017 31/10/2019 55259,33 

WP 2 Communication & 

Dissemination 

31/10/2017 31/10/2019 65725,61 

WP 3  Support Mechanisms 

for Social 

Entrepreneurship 

31/10/2017 31/10/2019 224343 

WP 4 Promotion of Social 

Entrepreneurship in CB 

area 

1/4/2018 30/7/2019 120238,7 

WP 5 Evaluation on Social 

Entrepreneurship 

1/8/2019 31/10/2019 28500 

Total 
 

31/10/2017 31/10/2019 494066,7 

 

 

1.4 The importance of a communication plan 

 

The communication plan is a document included in WP2 “Information & 

Publicity” of the project “Growing Social” which serves as a guide to the 

communication and dissemination throughout the project’s duration. 

Communication plan describes the European Territorial Cooperation 

project "Growing Social” communication strategy allowing PBs to make 

work with communication easier and consistent, pointing out 

responsibilities and activities with following details:  

 communication objectives and strategy; 

 the needs of the different target groups and specific target 

audience; 

 project visual identity and common layout for the communication 

materials; 
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 the design and the implementation of dissemination activities; 

 the dissemination materials and dissemination events foreseen; 

 the necessary dissemination tools/channels and resources to reach 

dissemination objectives; 

 each project partner timetable and responsibility 

 the monitoring system to evaluate communication activities results 

and impact; 

 the implementation of reviewed and corrective action if necessary. 

Project develops a communication strategy acting on 2 levels:  

 Internal communication: activities to enable a constant information 

flow within the partnership identifying common code and 

instrument to achieve high visibility and ensuring common 

understanding to all targets, and  

 External communication: actions to disseminate project strategy, 

outputs and results towards the relevant target groups and key 

factors, thus raising awareness on the investment on human capital 

and the simulation of entrepreneurship, ensuring the best impact of 

the planned activities through several communication tools such as 

networking workshops, press releases, press conferences and public 

events.  

 

The communication plan provides the guidelines for the internal and 

external communication to be followed by all the persons in charge of the 

preparation, management and realization of communication tools and 

activities. 

Good internal communications, between partners, are vital to the success 

of any partnership project, particularly in a transnational environment. 

External communications, involving parties outside the partnership, are 

important for dissemination of the project and its results. This project 

promotion is a contractual requirement of all European Territorial 

Cooperation Programme Projects, but also has further objectives and 

benefits. 
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1.5 PB4’s Contribution to the Communication Plan 

PB4 contributes to the Communication Plan by determining all publicity 

actions and the targeting groups described on behalf of the Bulgarian side.  

Measures for communication and dissemination, promoting projects’ 

goals and results 

The dissemination of good practices will be achieved through the 

development of good practice guides, guides for new social entrepreneurs 

and a successful communication with speakers from home and abroad 

who will share their stories, discuss and interact with the participants. In 

addition, the project promotes knowledge transfer and capacity building 

for project beneficiaries as well as for stakeholders and new social 

entrepreneurs through seminars, workshops and study visits. 

PB 4 Municipality of Rudozem. Activities: 

1. Preparation of information material (WP2) 

Description: The information material is designed to ensure wider publicity 

of the project and to inform the public and stakeholders about its 

realization, nature, goals and expected results. The aim is also the funding 

transparency to the wider public. The implementation of each task will be 

carried out in accordance with the approved project and the Guide for 

information and publicity of Cross-border Cooperation Program INTERREG 

V-A Greece - Bulgaria 2014-2020. 

Publicity Activities  

D 2.4.3 Preparation of ten (10) publications in local, regional and web-

based media: 

• The publications will provide information on the progress of the project 

implementation and on the results achieved. 

• Posts will be delivered in local or regional or web based media. 
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• Each post will contain up to 2500 characters. 

• Each publication should contain explicitly binding elements and text with 

reference to the EU contribution and the program, including a reference 

to the relevant sources of funding. 

D 2.4.4. Design and printing of 1500 pcs. information leaflets: 

• Bilingual - in Bulgarian and English. 

• Each leaflet will contain explicitly binding elements and text with 

reference to the EU contribution and the program, including reference to 

the relevant sources of funding. 

D 2.4.4. Design and printing of 100 pcs. posters: 

• 30 pcs. in English, 40 pcs. in Greek and 30 pcs. in Bulgarian. 

• Each poster must contain explicitly binding elements and text with 

reference to the EU contribution and program, including reference to the 

relevant sources of funding. 

D 2.4.4. Design and printing of 4 pcs. banners: 

• Size 0.85 x 2.05 m. 

• 4 pcs. roller banner with stand - 2 pcs. in English and 2 pcs. in Bulgarian. 

• Each banner must contain explicit mandatory elements and text with 

reference to the EU contribution and program, including reference to the 

relevant sources of funding 

Body responsible for the implementation: Municipality of Rudozem (PB4) 

Target Groups:  

Micro, small and medium in the field of social entrepreneurship; State 

institutions (local / regional); Civil society organizations - Non-

governmental organizations working to support local social and economic 
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development and / or implementing projects on similar topics / related to 

promoting social entrepreneurship and stimulating economic 

development; Residents from the target area and others. 

Location: All partner countries 

D 1.4.3 (WP1) Organization of one project team meeting in Rudozem: 

The goal is to ensure that the project is implemented in a timely and 

effective manner so as to achieve the planned results and the set 

indicators. The meeting will discuss and assign the operational tasks, 

specific responsibilities and ongoing responsibilities to each partner, the 

schedule for the implementation of the project activities will be updated. 

The aim is also to limit potential risks that may lead to delays in 

implementation. 

Activities: 

• Providing a meeting room for one day for 10 participants  

• Provision of audio and video equipment  

• Organizing 2 pcs. coffee breaks for 10 participants  

• Administrative provision of the event 

Body responsible for implementation: Municipality of Rudozem (PB4) 

Target group: All partners and the project management team 

Location: Rudozem municipaltity 

D 2.4.2 (WP2) Organizing an Intermediate International Conference in 

Bulgaria 

Description:  

The conference aims to provoke the audience's interest and attention to 

this relatively new form of coping with social issues such as Social 
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Entrepreneurship by presenting local and leading examples of the cross-

border region, the different spheres of social economy and business. The 

event also aims to promote the project, its objectives, expected results and 

the impact it will have on the region. 

Activities: 

• Providing a conference room for the conference for 1 day / 50 

participants 

• Provision of audio and video equipment 

• Organizing 2 pcs. coffee breaks for 50 participants 

• Administrative provision of the event 

• Provision of lecturers 

Body responsible for the implementation: Municipality of Rudozem (PB4) 

Target groups: 

Enterprises in the field of social entrepreneurship; Municipal 

administration, town halls; municipal structures of state institutions; Civil 

society organizations; NGOs; Residents from the target territory - 

Representatives of various social groups such as unemployed and / or 

inactive persons, young people, self-employed / self-employed, 

representatives of vulnerable and minority groups, etc. 

Location: Rudozem municipality 

D2.5.1 (WP2) Contribution to the creation of a website of the GROWING 

SOCIAL project 

Description: 

The creation of a project website aims to inform the general public and 

stakeholders about everything related to the project - its objectives and 

results. Also, updates on planned activities, inclusion opportunities, and 
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any other information that would be of interest will be posted on the 

website. 

Activities: 

• Preparation of materials and publications on the implementation of 

the project activities by the Bulgarian partners (in English and Bulgarian); 

• A translation from English into Bulgarian on the website's 

information on the project. 

Bodies responsible for the implementation: 

PB2 Management and Administration Authority Technopolis Thessalonikis 

SA and PB 5 Local Active group Zlatograd – Nedelino 

Target groups: 

Enterprises in the field of social entrepreneurship; societal organizations; 

NGOs; Residents from the target territory; wider public 

Location: 

The entire international programme area 

D 2.5.2 (WP2) Preparation and dissemination of information video on 

social entrepreneurship 

Description:  The video will present the nature and objectives of social 

entrepreneurship as well as information on funding opportunities; The 

video will feature animation elements showing an attractive and 

innovative way the added value of EU assistance and emphasizing the 

importance of European contributions. 

Activities: 

Production of 1 pc. a 15-minute video in Bulgarian with English subtitles. 
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Bodies responsible for the implementation: PB5 Local Active group 

Zlatograd – Nedelino 

Target groups: 

Enterprises in the field of social entrepreneurship; Civil society 

organizations; NGOs; Residents from the target territory; The broad public 

Location: 

The entire international programme area 

D 3.5.1. (WP3) Contribute to creating an interactive online helpdesk 

Description:  

The On-Line Interactive helpdesk will be set up by Project Partner 2 

"Technopolis - Thessaloniki Administrative and Administrative Authority" 

with the help of LAG Zlatograd - Nedelino Project Partner 5, which consists 

of preparing and providing the necessary information, including current 

Bulgarian legislation, interviews with successful Bulgarian social 

entrepreneurs, training materials, partner databases, etc. demanded by 

the partner in the development process of the online interactive bureau 

and its subsequent work. 

Bodies responsible for the implementation:  

PB2 Management and Administration Authority Technopolis Thessalonikis 

SA with the support of PB5 Local Active Group Zlatograd - Nedelino 

Target groups: 

Enterprises in the field of social entrepreneurship; Societal organizations; 

NGOs; Residents from the target territory; The broad public 

Location: N/A 

Organizing events to promote social entrepreneurship in the cross-

border area (WP4) 
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Description:  

D 4.5.3. Organizing 2 seminars of 5 subjects: Number of participants: 

minimum 30 people; Duration of one seminar - three days; 

D 4.5.4. Organization of a network fair between existing social 

enterprises/entrepreneurs and unemployed persons: Number of 

participants: minimum 30 people; Duration - one day. 

Effective and transparent linguistic, personalized communication for each 

target group through dedicated tools, wide dissemination through 

traditional and innovative channels, as well as a horizontal approach aimed 

at informing the public about the positive contribution of the European 

Union. All rooms will be accessible for disabled people (access to 

wheelchair events via ramps, provision of accessible toilets, etc.). 

Activities: 

- Preparation of a list of potential participants 

- Preparation of a call for participation for 30 (thirty) people 

- Rental hall and equipment - Providing halls in the target area with an 

adequate capacity for a minimum of 30 people, allowing the events to be 

held. 

- Coffee breaks and catering for the participants 

- Information and publicity (ensuring the necessary signs to the halls; 

Positioning and distributing the applicable information materials in the 

halls; Providing photos of the event; Providing an attendance list of the 

participants in the event) - Lecturers (2 lecturers for two cycles of seminars 

of 5 subjects and 2 moderators for network fair between existing social 

enterprises / entrepreneurs and unemployed persons). 

Bodies responsible for the implementation: 

PB 5 Local Active group Zlatograd – Nedelino 
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Target groups: 

Local businesses (businesses, services) and business organizations; NGOs; 

Pupils and teachers in schools and kindergartens; LAG; Households / 

citizens; Experts / consultants; Employees in municipal administrations. 

Location: 

The activities / events will take place on the territory of Smolyan region. 

The participants will be from the municipalities - Zlatograd and Rudozem 

(partners on the project from the Bulgarian side). 

 

1.6 Purpose 

Communication plan describes “Growing Social” communication strategy 

allowing PBs to make work with communication easier and consistent, 

pointing out responsibilities and activities  

The aim of the communications plan is to support timely and accurate 

information to all project stakeholders to ensure widespread involvement 

and successful implementation of innovations. 

The main objective of the Communication Plan is to ensure wide 

dissemination of actions and results of the project. It is of key importance 

to maximise the exploitation of the outputs during and after the life of the 

project. 

This document was prepared as part of Work Package 2, action 2.1., 

deliverable 2.1.1. It describes how communication will be managed 

throughout the project lifecycle. Particular attention will be given to 

various levels on which the numerous dissemination activities will unfold. 

In the document we also identify the dissemination opportunities for 

“Growing Social” on the base of: 

 Identification and planning of appropriate dissemination platforms and 

channels using virtual sources (web-based), face-to-face (workshop and 

conferences) and the public media.  
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 Definition of quality standards and templates so as to maintain the 

integrity of the project through the production of high-quality materials.  

The document is structured as follows. After the Introduction, a specific 

chapter presents an analysis of the target audience of “Growing Social” 

project, and another one presents the dissemination activities foreseen for 

the project. The document finishes with the conclusions and the annexes. 

1.7 Expected results 

The expected results of Information - Publicity of this project are the 

following: 

 Highlighting the role of the European Union, in cooperation with the 

Greek authorities and the authorities of Bulgaria, to the general 

public and promote the EU added value in co-financed projects.  

 To inform those who affect and are affected by the project, either 

directly or indirectly.  

 To attract the Media (providing communication material) in order to 

help spread information related to this project. 

 To raise awareness among young graduates, unemployed and 

potential entrepreneurs about the structures that will be created 

within the Growing Social and the services they will provide.  

 To increase the number of people who will use the services provided 

from the project’s support structures 

 Invite further discussion of “Growing Social”  issues  

 Maximise the opportunities for future continuation of “Growing 

Social” work. 
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2. Dissemination 

2.1 Target Groups (stakeholders & key actors) 

 

For efficient and effective communication, it is important to determine 

which stakeholders need what levels of information. For this it is useful to 

identify three categories of targets: 

The first are those which need to be involved 

Internal communication: 

There are three target groups of internal communication. These are: 

i. Project partners; 

ii. Subcontractors; 

iii. GR-BG Authority (JTS, MA) 

The main objectives of internal communication are:  
- To facilitate the flow of relevant information 

- To simplify work 

- To increase participants’ understanding of project activities 

- To support and motivate the people involved 

At this point it is agreed during the Kick off Meeting to create “growing 

social” e-mails for all project partners for easier communication and 

follow up between the partners and also an immediate identification of 

the contact addressing to the JTS. 

 

External communication: 

There are several main target groups of external communication: 

i. General public & the local population 

ii. People looking for employment (unemployed, graduates, 

students), 

iii. SMEs and SEs, 

iv. Regional, local authorities and national authorities 

v. Universities and research institutions, 
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vi. Chambers, Federations and Associations 

vii. NGOs 

viii. Local, regional, national, European, but also specialized mass-

media, which contributes to the promotion of the Project. 

 

The first group, general public, is the group with the highest heterogeneity. 

The more heterogeneous the group is, the same heterogeneity will have 

to be used in the strategies or ways of dissemination and of 

communication in general.  The common characteristics are that the 

information has to be clearly defined, easy to understand, in an attractive 

way and containing only general topics. Another point, which has to be 

considered, is the country specific info and the language. There is a 

different need for information in both countries of PΒ. Furthermore, all the 

information has to be presented in the country specific languages.  

 

The main objectives of external communication are: 

- Involving actors & potential stakeholders 

- Understanding of the aim and the advantages of the project 

- Deeping knowledge of the stakeholders and promoting horizontal 

solutions for the labor market and the entrepreneurship 

Moreover, the transparency of the activities implemented and the EU 

funds used shall be guaranteed. Furthermore the implementation of the 

communication plan shall ensure that results achieved are disseminated 

widely and capitalised by policy makers and stakeholders in the eligible 

area. 

The outcomes of the project will be disseminated at local, regional, 

national and European level. 

 

2.2 Dissemination strategy 

 

The aim of the “Growing Social” Communication Plan is to define suitable 

actions to ensure the most effective promotion of project activities and to 
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allow the largest possible dissemination of the project achievements 

during the project lifetime and after the project ends. This will be carried 

out by using various communication materials, but also by face to face 

communication at conferences and workshops. The information will also 

meet the general public through media coverage.  

The dissemination strategy of “Growing Social” is made up of several 

consecutive phases. All of these phases require different methods and 

activities to be initiated in order to be able to achieve the goals.  

 

2.2.1 Raising awareness 

First of all it is important to raise awareness of project objectives outputs 

within the local population, potential entrepreneurs, unemployed and 

other stakeholders such as SEs, regional and local authorities. This aim will 

be achieved by: 

 Setting up a uniform and clearly recognisable project design and 

logo which will be used on all relevant materials, 

 designing the project information materials (brochure, leaflets, 

posters, e-banners, announcements in media), 

 organizing an opening conference in Thessaloniki with the 

participation of all partners. 

 educational and networking actions through conferences, 

workshops and seminars, 

 networking fair between SEs and unemployed people. 

 operating an Incubator for SEs, 

 designing and operating an online interactive helpdesk for potential 

SEs, 

 organizing one study visit to Thessaloniki from Bulgaria, 
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 Mass media promotion (radio-spots, radio-campaign, entries in local 

press) 

 Info video production, 

 Press releases, 

 Social media promotion. 

2.2.2 Promoting the results 

The second phase is to promote the results of the project, in order to allow 

potential interested parties to get to know the achievements and the 

related benefits of the Growing Social project. This aim will be achieved by: 

 Designing the interactive helpdesk and updating it with public 

deliverables and news in order to encourage active communication, 

to keep interested parties informed and to demonstrate project 

progression, 

 promoting Project’s deliverables and publicity actions through social 

media, 

 publishing and dissemination of press releases following the 

finalisation of important project milestones, 

 organising two open events in Greece and Bulgaria in order to 

promote and disseminate the project´s findings. 

 Press releases. 

 

2.2.3 Exploitation of project results 

In the last phase the specific activities will be undertaken to exploit the 

project results. This aim will be achieved by: 

 the exploitation-oriented upgrade of the interactive helpdesk (SEO - 

search engine optimalisation) 
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 the participation at events, where the results of the project are 

presented to stakeholders and contacts 

 The participation at seminars, 

 The number of users at the incubator, 

 The number of people visiting the local SEs support offices, 

 The number of visitors at the online interactive helpdesk, 

 The number of followers/friends or likes at the social media 

campaigns. 

 The number of SEs starting to operate after using any support 

services provided by the Growing Social project. 

 

2.3 Basic Lines on I & P 

 

“The beneficiary shall be responsible for informing the public about the 

assistance obtained from the Funds” 

Article 8 of Commission Regulation (EC) 1828/2006 

The overall aims of Information & Publicity actions with regard to EU 

funding are: 

 To acknowledge the role and support provided by the EU Funds; and 

 To promote an understanding of the objectives and achievements 

of interventions co-funded by the EU. 

Moreover, the general objectives of any Information & Publicity actions 

concerning ETC co-funded Projects should be the following:  

 Awareness: Highlighting of the role of the European Community and 

the Structural Funds of the European Union for the general public 

and the promotion of the added value of Community participation 

in the co-funded Projects; and  
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 Transparency: Ensuring transparency as far as access to the Funds is 

concerned.  

 

2.3.1 Regulatory Framework 

Commission regulation (EC) No 1828/2006 Articles 8 & 9 

Article 8: Responsibilities of beneficiaries relating to information and 

publicity measures for the public 

1. The beneficiary shall be responsible for informing the public, about 

the assistance obtained from the Funds.  

2. The beneficiary shall put up a permanent explanatory plaque that is 

visible and of  significant size no later than six months after 

completion of an operation that fulfils  the following conditions:  

 (a) the total public contribution to the operation exceeds  

EUR 500 000;   

(b) the operation consists in the purchase of a physical object or in 

the financing of infrastructure or of construction operations.  

The plaque shall state the type and name of the operation, in addition to 

the information referred to in Article 9. That information shall take up at 

least 25% of the plaque.  

3. The beneficiary shall, during the implementation of the operation, 

put up a billboard at the site of each operation which fulfils the 

following conditions: 

(a) the total public contribution to the operation exceeds  

EUR 500 000;  

(b) the operation consists in the financing of infrastructure or of 

construction operations.  

When the operation is completed, the billboard shall be replaced by the 

permanent explanatory plaque.  

4. Where an operation receives funding under an operational 

programme co-financed by the ESF and, in appropriate cases, where an 

operation receives funding under the ERDF or the Cohesion Fund, the 



 
 

30 

beneficiary shall ensure that those taking part in the operation have been 

informed of that funding.   

The beneficiary shall provide clear notice to the effect that the operation 

being implemented has been selected under an operational programme 

co-financed by the ESF, the ERDF or the Cohesion Fund.  

Any document, including any attendance or other certificate, concerning 

such an operation shall include a statement to the effect that the 

operational programme was co-financed by the ESF or, where appropriate, 

the ERDF or the Cohesion Fund.  

 

 Article 9: Technical characteristics of information and publicity measures 

for the operation 

All information and publicity measures aimed at beneficiaries, potential 

beneficiaries and the public shall include the following:  

1. the emblem of the European Union, in accordance with the graphic 

standards set out in Annex I, and reference to the European Union;  

2. reference to the Fund concerned:  

(a) for the ERDF: “European Regional Development Fund”;  

(b) for the Cohesion Fund: “Cohesion Fund”;  

(c) for the ESF: "European Social Fund”;  

3. a statement chosen by the managing authority, highlighting the 

added value of  the intervention of the Community, and preferably 

“Investing in your future”.  

 For small promotional objects, points (2) and (3) shall not apply. 

 

Information & Publicity Project Partners Guidebook  

The “Information & Publicity Project Partners Guidebook” is a guide, 

prepared by the Managing Authority, so that all bodies involved with 

Projects funded by the European Territorial Cooperation (ETC) Programme 
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“Greece Bulgaria V-A 2014-2020” will be in a position to comply with 

Article 8 of Commission Regulation (EC) 1828/2006. Concerning correctly 

applying the EU logo and complying with the information and publicity 

requirements is a key element in the successful promotion of EU funding. 

This manual has been designed to ensure that actions that are wholly or 

partially funded by the European Union (EU) incorporate information and 

communication activities designed to raise the awareness of specific or 

general audiences for the co-funded actions and the EU support for these 

actions in the country or region concerned, as well as the results and the 

impact of this support. 

The “Information & Publicity Project Partners Guidebook” is available at: 

http://www.greece-bulgaria.eu/gallery/Files/Library/I_P-Guide-GR-BG-

2014_2020_Version-2_0.pdf 

 

 

2.3.2 Basic rules  

The project partners shall implement the communication plan in 

accordance with the application form and Commission Regulations on 

information and publicity measures. They shall play an active role in any 

actions organized to disseminate the results of the project. Any public 

relations measures shall be coordinated by the Lead Beneficiary and 

communicated to the other partners of the project.  

Furthermore: 

 Each project partner shall point out in the framework of any public 

relation measures that the project was funded by the Programme 

and is co-financed by the European Union Funds. 

 Any notice or publication of the project, appearing in Mass Media, 

must specify that it reflects the author’s views. The Managing 

Authority shall not be held liable for any use that may be made of 

the information contained therein.  

http://www.greece-bulgaria.eu/gallery/Files/Library/I_P-Guide-GR-BG-2014_2020_Version-2_0.pdf
http://www.greece-bulgaria.eu/gallery/Files/Library/I_P-Guide-GR-BG-2014_2020_Version-2_0.pdf
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 The Lead Beneficiary resumes the obligation to submit to the JTS a 

copy of any publicity and information material produced, upon 

request. The Lead Partner furthermore authorizes the JTS, the 

Managing Authority and the European Commission to use this 

material in order to demonstrate the Programme results.  

 Any information, media appearance, or other publicity of the 

operation shall be communicated to the JTS for potential 

information and publicity activities.  

 Project Partners are obliged to send any I&P Material to the 

Communication Officer of the JTS and/ or the Managing Authority of 

the Programme. 

 The Project Partners must mark the objects financed from the 

Programme funds with a sticker, information sign, billboard or board 

of gratitude with the Logo, or place the Logo on the object during 

production, according to the nature of the object and the conditions 

prescribed in this guide. 

 The Logo must be placed on an object financed from or completed 

with the help of the Programme funds immediately after acquiring 

or completing the object, except for objects on which the Logo has 

been placed already during production. 

 The activities financed from the Programme funds that have to be 

marked with the Programme and EU logo, include: 

 Buildings; 

 Events; 

 Machinery; 

 Equipment; 

 Publications; 

 Information and advertising material; 

 Digital information carriers and material; 

 Television shows, articles and other texts in a technically 

possible and suitable manner; 

 Advertisements in print or digital media; 

 Souvenirs. 
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Note that expenditure for I&P activities that do not comply with the 

requirements described are considered as ineligible 

For additional information, partners should check the “Information & 

Publicity Project Partners Guidebook”.  

 

2.4 Dissemination actions 

 

There are many of appropriate dissemination channels to reach the 

stakeholders groups. The concrete actions to achieve the highest degree 

of exploitation and dissemination of the results are described below.  

On-line actions: 

o E–mail, 

o production of  Growing Social leaflet, 

o Social media networking link, 

o Press releases, articles, 

o Online SEs interactive helpdesk, 

o Uploading of the main deliverables of the WPs of the project on 

the interactive helpdesk. 

Off-line actions: 

o communication plan, 

o yearly monitoring and evaluation plan, 

o design of good practices guide, 

o design of project leaflet, 

o conferences organisation, 

o networking events organisation, 

o seminars organisation, 
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o trainings organisation, 

o operating the incubator and the local SEs supporting offices, 

o video production, 

o radio spots production. 

3.  Project Visual Identity and Common Layout for the 

Communication Materials   

 

3.1 Project Logo 

 

The basic brand is designed according to the INTERREG V-A GR-BR Manual 

on Brand Design were the Programme’s brand and the name of the project 

is visible and follows the specific rules in the above mentioned document. 

The brand name is the following:  

 

 

The building of the project´s image started with the design of a distinctive 

logo. The logo will be included in the design and production of the Growing 

Social portal, leaflet, poster, invitations, folders etc as well as in all the 

internal and external communication material produced by the 

consortium.  

The logo will be used for various deliverables, reports, dissemination tools 

and other relevant materials.  

The project logo was created in the beginning of the project, as soon as the 

Lead Partner (who is responsible for the design of the logo) subcontracted 

its actions to an external expertise. Four logo proposals will be presented 
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to and approved by the Growing Social partners as the official logo of the 

project, while the JTS Project Officer was present, at the following Kick Off 

meeting.  

Four logos were presented in order to choose the one which best 

communicates the aim of the project. The logos suggestions are the 

following:  

1. Logo proposal 

 

 

2. Logo Proposal 
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3. Logo Proposal 

 

4. Logo Proposal 

 

 

The main elements characterizing the logo design includes: 

 clear view of the project acronym, 

 a graphical reference to target oriented activities,  

 dynamic lines which represents movement, networking, 

cooperation  

 the project's title “Growing Social” 
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 the color indicative for the specific priority axis e.g. social inclusion 

according to the INTERREG V-A GR-BG 2014-2020 Manual on Brand 

Design. 

The project logo proposals were selected because they address to the main 

target groups of the project, such as young unemployed people, local 

bodies with interest in cooperative enterpreunership, social inclusion, etc. 

At the kick off meeting on 5th September 2018 in Thessaloniki after 

unanimous vote the winning logo was the 4th logo proposal according to 

the above mentioned logos suggestions. 

 

 

3.2 Project Templates 

 

It is important for the dissemination of the project, that a variety of 

documents which are regularly used throughout the implementation of 

the project, are common for all partners and actions, so that there is 

cohesion among all publicity material. 

The templates that were developed for the needs of the Growing Social 

project are the following: 

 Letter /document page 

 Press Release 

 Presentation 

 Attendance List 

 Agenda 
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The aforementioned templates are available at the annex of the 

communication plan, and they will be sent to all partners in digital version. 

As the communication plan is delivered in two stages and more specifically 

a draft and a complete version after discussion with the contracting 

authority, the above mentioned templates do not include the final logo as 

the proposals will be shown in the kick off meeting that follows and the 

decision will be a result of the partners voting. 

 

4. Communication Tools 

4.1 Internal Communication Tools 

The internal communication will be necessary to reach the goals set by the 

project. In order to be effective, the communication between all project 

partners has to work well at all levels. The first level is the day to day 

communication, which will be the basic way of communication. The second 

level will be partner meetings and similar events to discuss more complex 

topics. 

Each partner will appoint responsible persons for project management, 

communication and financing issues who will be in direct contact with the 

lead partner for any prompt reply and involvement in problem financial 

issues.  

There are several tools used in the internal communication between 

Growing Social partners, as described below: 

Consortium internal contact list  

This contact list will contain contact details (name, organization and e-mail 

address, telephone and fax numbers) of all persons involved in the 

Growing Social project. The list will be provided to all project partners and 

will facilitate internal communication and the flow of information within 

the consortium. The contact list will facilitate the day to day 

communication.   
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As persons involved in the project may change during the project period, 

consortium internal contact list will be periodically updated. 

 

Steering Committee mailing list  

In order to facilitate Steering Committee’s internal communication, there 

will be a mailing list containing contact details (name, organization, 

position and e-mail address) of all Steering Committee members. This 

mailing list will be sent to all Steering Committee members. 

Project Meetings 

At the beginning of the project, a kick-off meeting was organized in 

Thessaloniki, Greece on 05/09/2018. During the kick-off meeting, all 

project partners presented themselves, made an overview of the project, 

the management procedures and the first steps for the implementation of 

the project.   

For meaningful and good communication between project partners, better 

coordination and in order to arrange all activities for the upcoming period, 

three more meetings are planned within the project duration. These are: 

 Project Meeting in Simitli, 

 Project Meeting in Rudozem,  

 Project Meeting in Belitsa,  

The meetings will be set to discuss the results, which have been reached 

during the previous reporting period, as well as for planning the tasks and 

responsibilities for the next period.  

Before each meeting, an agenda will be prepared. Additionally, minutes 

will be taken from each meeting to report the outline of discussions and 

the decisions taken. Both agenda and minutes will be sent to all partners 

and the JTS. 

All information about upcoming and already organised meetings will be 

uploaded on the Partners websites who are organizing the event. 
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Trouble Shooting 

In case, there will be any problem in the communication between two or 

more PBs, in case of a dispute or in cases when troubles might harm the 

successful implementation of the project, the lead partner will be 

contacted. The lead partner will either try to provide a solution, or will 

contact a JTS representative for help. 

 

4.2 External Communication Tools 

There are several tools used in external communication with project 

Stakeholders, key actors and general public, as described below: 

4.2.1 Development of online interactive helpdesk (Action 3.2.2) 

Development of online interactive helpdesk for SE will be a main 

communication channel with the project target groups but also is expected 

to be a major tool that will enable unemployed young people and potential 

entrepreneurs get informed about the pre-incubation network. The 

launching will be communicated and disseminated at European and 

national level in order to provide information on the project and its results 

among a wide range of recipients.  

The online interactive helpdesk will include the following features: 

 e-library: Members of the online helpdesk will have access to studies, 

legislation, and external links where they can find valuable 

information on the subjects such as social entrepreneurship, social 

challenges in the CB area, social business models, etc  

 Success and failure stories: This section will include interviews of 

social entrepreneurs who managed (or did not) managed to succeed 

and the lessons they have learnt in the way. This form of information 

is essential for new social entrepreneurs because is immediate and 

influential. 

 Training and coaching material: This section will include training 

material in Pdf, word, PowerPoint and/or video form for developing 
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entrepreneurial and business running skills. Training topics vary, but 

could include topics such as marketing, financial management, 

human resources management, and business management and 

networking skills. 

 Mentoring: A helpline (instant message service/chat) will be 

developed and beneficiaries can receive online mentoring from 

employees at the Startup Incubator and the two Local Offices for SE. 

The helpline will operate during working days and times. 

Beneficiaries will also be able to contact experts on various fields and 

sectors who will be assigned with this task. 

 Online Business Plan: An online tool for elaborating a social business 

plan (e-form) will developed and embedded in the Helpdesk. 

Beneficiaries will be able to choose from different templates 

according to their needs, business idea etc. The e-form will have 

detailed guidelines for its proper filling.  

 Forum: for sharing ideas and discussing, exchange of experiences, 

networking 

 Partner search: this tool will focus on networking between people 

who share the same interests and ideas on social entrepreneurship, 

look for partners to establish a SE, or want to join am existing SE 

Main Functionalities 

The platform/portal will be based on an open source Content Management 

System. In what follows the main functionalities and user requirements are 

presented.  

 Branding: The portal will be branded with specific logos, colors and 

fonts. The look of the portal will be unified across all the different 

web pages. 

 Graphical User Interface: Taking into account access for people with 

disabilities, the interface will be W3C and WCAG2.0 AA compliant. 

Browsing will be possible via any latest web browser.  
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 Response: The response of the web application will be minimum and 

according to best practices. 

 Single Sign In: The portal will be the unique point of sign in for all the 

applications. 

 Roles: The portal will support different roles (administrator, writer, 

editor, etc) and will allow to create specific workflows for the flow 

of information. 

 Entities: Different types of content (entities) will be created to 

incorporate all the needs of the portal. Specifically at least the 

following additional entities will be created: 

o Studies 

o Legislation 

o Links 

o Stories 

o Training material 

o Calendar entries 

o News entries 

o Partner profiles 

 Online business plan creation. The platform will be customized to 

create an online tool for business plan creation. This tool will allow 

users to create a business plan, by following simple and steps, 

depending on the market and the needs he addresses. After 

providing specific information the system will create the 

corresponding business plan chapters, such as General Company 

Information, Vision, Scope, Innovation, SWOT Analysis, Products 

and Services, Organization etc. Additionally the portal will also 

contain several templates that help users understand the input they 

will need to provide and also the final output of the system. 



 
 

43 

 Forum: A discussion site where people can hold conversations in the 

form of posted messages will be integrated to the portal. The forum 

will be hierarchical in structure: it will contain a number of 

subforums, each of which may have several topics. Within a forum's 

topic, each new discussion will be started (thread), and replies by 

user will be attached to the thread. The forum will allow users to 

create their account and create discussions or comment on them. 

The administrators will be able to moderate comments and users.  

 A dedicated partner search functionality will be added. Each 

interested member will add information to its profile and describe 

his goal and the partner type that he is willing to find. Through full 

text search, the system will allow interested members to locate 

possible partners and also provide contact information for 

communication. 

 Mentoring: An instant messaging service will be created, thus 

providing an interactive experience to visitors of the site. A big 

obstacle in entrepreneurship is finding an expert to share his/hers 

experience with you. This instant messaging application aims to 

solve this gap. Experts will be available for live discussions in 

standard business hours. Those experts will provide information, 

guide and direct entrepreneurs to the correct sources, or possibly 

provide them with some additional contact points. The basic profile 

of the experts will be available in the portal. If the experts are not 

online, the messages will be recorded and response will be provided 

via email the next business day. 

Technical requirements 

The web portal will have the following technical characteristics: 

 Unicode characters in all metadata 

 Multilingual full text search capabilities that includes searching 

inside PDF or Microsoft Word attachments 



 
 

44 

 Internationalization 

 What you see is what you get tools for adding and editing content 

 Entities will support binary content like Word and PowerPoint files, 

PDFs, etc. 

 Automated RSS feeds 

 Calendaring application  

 Easy sharing of content to social media  

 Search Engine Optimization  

 Detailed statistics and logging 

 Books, comments, forums, and polls 

 Caching and feature throttling for improved performance 

 A Multi-level menu system 

 User account registration and maintenance  

 Taxonomies for organization of content 

 Modular design that allows the extension of the core capabilities of 

the framework 

 HTTPS security  

 Full and incremental backup processes 

 Content organization via taxonomies.  

 Access via different devices such as desktop PCs, tablets, phones, 

etc. 

 Installation manual and Administrator documentation  

 Load balancing and Scalability 
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 Data Backup automation (both SQL database and filesystem) 

 

How to promote Growing Social Online Interactive Helpdesk 

The Online Interactive Helpdesk is considered to be the most effective tool 

in raising awareness regarding the Social Entrepreneurship. For that 

reason, its address will be linked to all project partners’ websites. 

Moreover, project partners must remember that all documents produced 

within the frameworks of Growing Social (press releases, presentations, 

promotional material etc.) must include the Online Interactive Helpdesk 

address. 

Mandatory characteristics based on I & P Guide 

Last but not least, there is a need to make available at least the links to the 

following websites: 

• the website dedicated to EU Regional Policy: 

http://ec.europa.eu/regional_policy/index_en.htmthe 

• the Programme’s website: http://www.greece-bulgaria.eu 

• the institutional websites of the partners 

 

Online Promotion, Social Media & Professional Networks  

All PBs will also undertake the task to promote the project through their 

websites, Social Media and Professional Networks in order to raise 

awareness about Growing Social initiatives, and widely spread project 

news. 

Some of the most common social media are the following: 

i. LinkedIn (https://www.linkedin.com/) 

https://www.linkedin.com/


 
 

46 

LinkedIn is the world's largest Professional Network, with more than 259 

million acquired users in more than 200 countries and territories.  

ii. XING (https://www.xing.com/) 

XING is a social network for business and career with more than 14 million 

members worldwide. XING is a platform where professionals from all kinds 

of different industries can meet up, find jobs, colleagues, new assignments, 

cooperation partners, experts and generate business ideas 

iii. Facebook (www.facebook.com)  

Furthermore, it is suggested PB2 to create a fan page in Facebook 

(https://www.facebook.com/) for the project Growing Social, providing 

information on the project, upcoming events and the partners.  

All partners should contribute by providing LB with the necessary 

information (eg news, photographs, announcements, etc) in order to 

update the project’s fan page and accounts.  

iv. Youtube (www.youtube.com)  

Also videos is suggested to be uploaded by the LB on youtube channel 

(https://www.youtube.com/) for more visibility. 

 

Partners’ Contribution 

PB2, who is responsible for the implementation of the Interactive 

Helpdesk, PB2 will upload the portal’s content in Greek, while PB5 will 

contribute in content and will be responsible for translating it in Bulgarian. 

The Interactive Helpdesk will be regularly updated with news and 

information. Responsible for the design, establishment and 

update/maintenance of the Interactive Helpdesk is the PB2. However 

input will be provided by all project partners. The Interactive Helpdesk will 

be maintained for seven (7) years since launching by the PB2. 

 

https://www.xing.com/
http://www.facebook.com/
http://www.youtube.com/
https://www.youtube.com/
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4.2.2 Dissemination Material 

Partners will undertake the design and production of the project’s 

dissemination material. The dissemination material will include: 

 Leaflets 

The project leaflet is one of the core elements of the Growing Social 

dissemination strategy. It is providing the information on the Growing 

Social project to the target groups. It will be produced and distributes in 

English and in national languages in order to reach local and regional target 

groups. It will be distributed on the project events, meetings and on other 

regional and national project events.  

The project leaflets should contain information on the project, its aims and 

results, the partnership, as well as contact details. The project’s 

background and co-funding sources shall be highlighted.  

 Folders 

 Notebooks 

 Pens 

 Banners (in English, Greek and Bulgarian) 

The aforementioned material should follow the technical requirements 

provided in the AF and the JoB and will be distributed at the awareness 

events, training workshops, networking events, Success Stories Days, 

conferences and at any other circumstances which are appropriate for the 

wide dissemination of the project.  

Furthermore, Project brochures will be uploaded on the Interactive 

Helpdesk in all 3 languages and will be electronically distributed to 

Stakeholders. Furthermore, it is recommended that are uploaded on the 

partners’ websites and promoted via social media. 

 

4.2.3 Guides on Good Practices 

Good Practices are basically instructions, techniques or methodologies, 

which are the result of research, study and experience and their 

application has been shown to drive safely and reliable  to a desired result. 
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The dissemination and promotion of best practices is particularly 

important for the projects since they contribute in informing and raising 

awareness among citizens, stakeholders and social partners actively 

involved in the project Growing Social, offering new ideas. The Good 

Practice Guide will focus on employment and entrepreneurship initiatives. 

A Good Practice Guide will be designed and produced in 400 copies by the 

LB following the basic rules on Information & Publicity, which are specified 

within the Communication Plan (e.g. project logo, EU logo, Programme 

logo, links to the Online Interactive Helpdesk, programme’s website, etc.). 

The Guide will be written in Greek, which is the national language of the 

LB and an executive summary in English, which is the official language of 

the Programme.  

PB5 will also undertake to implement a Good Practice Guide in Bulgarian 

and an executive summary in English, in 1000 copies.  

The Guides will be used as part of the publicity and promotion of the 

project actions Growing Social in order to develop mechanisms for 

cooperation and exchange of experience and demonstration of good 

practices on the development of innovative business ideas, in the context 

of promoting and enhancing Social Entrepreneurships. 

 

4.2.4 Entries in local and national press 

Practically all of the project partners are responsible for promoting the 

project and its main actions or/and outputs in local and national 

newspaper and/or magazines. These actions aim at raising awareness 

regarding the Growing Social project among the local population 

(regarding local press) as well as the wider nation of bath countries 

(regarding the national press).  

Entries will be written in the national language of each partner who is 

responsible for their publication. Each partner should keep record about 

the time, the newspaper and the subject of each entry.  
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All publication shall include:  

 EU logo and Programme logo 

 Project logo 

 Flag of the EU 

 A reference that: “The project is co-funded by the European 

Regional Development Fund and by national funds” 

The publications should take place throughout the project’s duration in 

order to achieve greater dissemination and rise of awareness. The media 

(newspaper and/or magazine), the frequency and the area of local media 

will be chosen by each partner after taking in consideration the following 

factors: the progress of project’s implementation, time and place of events 

(e.g. workshops, conferences, networking events), and the project’s needs.  

Partners’ Contribution 

 

4.2.5 Digital / Visual Material 

In line with the project’s dissemination rules, partners should also 

develop digital material with promotional information on the project. 

Specifically: 

 LB will be responsible for designing and developing a Video of 

15minutes duration with mini interviews regarding the operation of 

Dissemination 
Material 

LB PB2 PB3 PB4 PB5 TOTAL 

Leaflets 1500 - - 1500 - 3000 
Threefold leaflets 

1500 - - - - 1000 

Posters - - - 100 - 100 
Brochures - 1000 -   1000 
Folders 250 - - - - 250 
Banners 3 - - 4 - 7 
Entries in the 
press/ 

5 - - 10 - 15 
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the support employment structures (in Greek with English 

subtitles). The video will be available online in the interactive 

helpdesk and promoted through social media. 

 LB will be responsible for designing and developing one e-banner 

uploaded in relevant websites. 

 LB will be responsible for designing and developing a Radio spot of 

a 30'' duration that will be reproduced in a radio campaign of 150 

airs.  

 

 PB5 will be responsible for the production of an info video on social 

entrepreneurship (15') (in Bulgarian with English subtitles). The 

video will be available online in the Interactive Helpdesk and 

promoted through social media. 

The interviews will provide information on the functioning of the support 

structures for Social Entrepreneurship, information on the exact location 

of structures, operating hours, groups - target beneficiaries and 

information about available counseling and support to be provided by the 

scientific leaders of the supporting structures. The main objective of this 

deliverable is the presentation of the operation of support systems for 

every young possible entrepreneur and in need of mentoring and 

information on social entrepreneurship, in order to improve their 

placement in the labor market and open new alternative ways to 

entrepreneurship. 

All videos should include all the relative logos, as well as contact details. 

The video spots will be uploaded at the Online Interactive Helpdesk and 

will be presented at the final conference of the project and/or in any other 

event of the project. 

The e-banner will follow the programs visibility rules and the radio spot 

shall also comply with I&P Programme Guide. 
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4.2.6 Workshops / Networking events /Conferences 

 

Each partner of the project is responsible for organizing at least one 

workshop or networking event during the project’s implementation. PB2 

and PB3 will also organize an opening and a closing conference 

respectively. 

The aim of these events is promotion of the new development model of 

Social Entrepreneurship and Economy that supports employment, 

entrepreneurship, social inclusion and innovation under a collaborative 

framework through coordinated and complementary actions in order to 

effectively support the possible beneficiaries. In order to disseminate the 

results and conclusions arising from the actions in the context of 

implementation of project, several thematic networking events will be 

carried out where relevant stakeholders participating will share 

information, opinions, suggestions, information, know-how, best 

practices, etc. 

Conferences aim at raising awareness to the local community, potential 

beneficiaries and bodies related to labor market regarding the objectives, 

the actions and the results of the projects. The conferences will be open to 

the public.   

 

 

Partner 
Number of 

events 
Participants per 

event 
Total Number of 

participants 

LB 5 30p 150p 
PB2 2 200p and 50p 250p 
PB3 2 200p and 60p 260p 
PB4 2 20p and 5p 25p 
PB5 2 30p 60p 
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The events will try to boost the local labor market by developing a 

framework of cooperation between bodies which focus on enchasing the 

capacity of the beneficiaries and the productive sector, while possible 

entrepreneurs will have the chance to get informed on Social 

Entrepreneurship issues and networking in order to fulfill a business idea. 

In each event, partners should be aware of the following: 

 In all organized events by project partners, a list of attendees with 

official signatures shall be provided. The list of attendees is an 

important piece of evidence which demonstrates that the event 

took place and was well attended by a whole range of Stakeholders. 

 It is also essential that photos from the events are taken, so that can 

be used in further information and publicity actions, such as press 

releases, the project webpage, etc 

 The partner that organizes the event should disseminate the 

necessary material (folders, blocks, pens, leaflets etc) and use the 

banners with the necessary logos.  
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4.3 Communication Tools per partner 

 

The table below presents the communication tools of the project and the 

contribution of each partner to dissemination actions, as well as the 

target group. 

 

Communication 
Tool 

Number 
of 

Outputs 

Responsible 
partner 

Contribution Target Group 

Entries in the 
press 

15 LB, PB5 All partners General public 

Workshops/ 
Networking 
Events 

15 All partners All partners 

Unemployed, 
potential 

entrepreneurs, 
SEs, regional 

and local 
authorities 

Interactive 
Helpdesk 

1 PB2 

PB5 for BG 
translation 

and all 
partners with 

material 

All target 
groups 

Project leaflet 
in English and 
national 
languages 

3000 LB, PB4 All partners 

General 
public, 

Unemployed, 
potential 

entrepreneurs, 
SEs, 

Project 
Brochure in 
English in 
national 
languages 

3000 PB2 All partners 

General 
public, 

Unemployed, 
potential 

entrepreneurs, 
SEs 

Video  2 LB, PB4 All partners 
General 
public, 
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Unemployed, 
potential 

entrepreneurs, 
SEs 

Radio Spots 1 LB All partners 

Unemployed, 
potential 

entrepreneurs, 
SEs, regional 

and local 
authorities 

Conferences 3 
PB2, PB3, 

PB4 
All partners 

All target 
groups 

Good Practice 
Guides 

2 LB, PB5 All partners 

Potential 
entrepreneurs, 

SEs, regional 
and local 

authorities 

Local Office 
for SE 

2 LB, PB4 All partners 
Potential 

entrepreneurs, 
SEs 

Incubator for 
SEs 

1 PB2 All partners 
Potential 

entrepreneurs, 
SEs 
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5. Information & Publicity Actions Timetable 

 External Communication Tools 

1
0

/
 2

0
1

8
 

1
1

/
 2

0
1

8
 

1
2

/
 2

0
1

8
 

0
1

/
 2

0
1

9
 

0
2

/
 2

0
1

9
 

0
3

/
 2

0
1

9
 

0
4

/
 2

0
1

9
 

0
5

/
 2

0
1

9
 

0
6

/
 2

0
1

9
 

0
7

/
 2

0
1

9
 

0
8

/
 2

0
1

9
 

0
9

/
 2

0
1

9
 

1
0

/
 2

0
1

9
 

Communication Plan  
             

Project Logo              

Project Leaflets              

Good Practice Guides              

Entries in local and national press              

Development of digital/visual/acoustic material: 
− Video 

− Radio spots 

− E-Banners                           

Workshops /Networking Events                            

Opening Conference 
             

Closing Conference 
             

Online Interactive Helpdesk (launch) 
             

 Online Interactive Helpdesk (maintenance) 
             

Local Office for SES 
             

Incubator for SEs 
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6. Evaluation Indicators 

The main purpose of the monitoring and the evaluation is to indicate how effective 

are the communication tools. All communication activities will be subject of a regular 

follow-up and the results will be evaluated within the communication strategy. Based 

on the effectiveness of the tools the adjustments will be made if necessary.  

Quantitative indicators could take into consideration number of: leaflet/ distributed, 

Interactive Helpdesk average daily/monthly visits, participants at the events, etc. 

With this intention, outputs and results indicators will be defined for each type of 

communication tools as summarised in the table below. 

Communication 
Tool 

Output indicators 
Target 
value 

Result indicators 

Media tools  Number of press 
conferences organised; 

 Number of stories  
published in 
newspapers/magazines;     

 Number of radio/TV 
interviews  

3 
 
 

15 
 

150 
 

 Number of articles 
appearance in the 
media; 

 Number of participants 
at press  conferences 

Entries in the 
press, Press 
releases, 

 Number of media lists 
prepared; 

 Number of entries in 
the press; 

4 
15 

 

Communication 
plan 

 Number of 
communication plans 
produced 

1  

Workshops/ 
Networking 
event 

 Number of workshops/ 
networking events 
organized 

 Number of participants                 

15 
 
 

300 

 Number of participants 

Online 
Interactive 
Helpdesk 

 Number of web pages 
published;  

 Regularity of updates.  

 Average of hits per 
month on helpdesk  

1 
 

25 
 

50 

 Number of web site 
visits;  

 Number of page visits; 

 Number of hits per 
page;  

 Reference of the 
Interactive Helpdesk.  
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Project leaflet 
in English 

 Number of leaflets 
printed 

2000  Number of promotion 
materials handed out 
or downloaded 

Project leaflet 
in national 
languages 

 Number of leaflets 
printed 

1000  Number of promotion 
materials handed out 
or downloaded 
 

Video spots  Number of videos 
produced 

2  Number of users / hits 
on the webpage link 

DVD  Number of DVDs 
produced 
 

2 
 

 Number of DVDs 
handed out or 
downloaded 

Conferences  Number of conferences 
organised 

3  Number of participants 
at the   conference 

Good Practice 
Guides 

 Number of Good 
Practice Guides 
produced 

 Number of copies 

2 
 

3000 

 Number of guides 
handed out or 
downloaded (if 
applicable) 
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7.  Resources 

All partners are expected to use available as well as newly acquired equipment and 

staff or external expertise within the project’s framework to support the 

implementation of the communication actions. The people working in 

communication actions is estimated based on the amount of actions, the type of 

actions and it includes aside from secretarial support, speakers, staff and external 

experts. The budget for communication actions per Partner is predefined in the 

Application Form, nevertheless it may vary based on the supplier’s offers. The 

following table presents the minimum resources per category needed from each 

partner and in total. 

Partner       Budget (€) 
Staff/External 

Expertise 
Equipment 

 LB 22.375,00 20 people 
approximately in 

total for all 
Communication 

Actions 

1 Venue, 2  desks,  2 
office chairs, 4 chair 
for visitors, 2 
bookselves, 2 
drawers,  1 MFP 
(laser printer, 
scanner, photocopy 
machine), 2 laptops, 
1 projector, office 
supplies 

PB2 7.341,61 7 people 
approximately in 

total for all 
Communication 

Actions 

1 Venue, 1 desktop, 
1 laptop, MFP (laser 
printer, scanner, 
photocopy 
machine)1 projector, 
office supplies 

PB3 10.000,00 8 people 
approximately in 

total for all 
Communication 

Actions 

1 Venue, 1 desktop, 
1 laptop,1 projector  

PB4 9.209,00 10 people 
approximately in 

total for all 
Communication 

Actions 

  1 Venue, 2  desks,  2 
office chairs, 4 chair 
for visitors, 2 
bookselves, 2 
drawers,  1 MFP (laser 
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printer, scanner, 
photocopy machine), 
2 laptops, 1 projector, 
office supplies 

PB5 10.000,00 10 people 
approximately in 

total for all 
Communication 

Actions 

1 Venue, 1 laptop, 1 
projector  

 

8. Conclusions 

 

This communication plan presents a comprehensive strategy with a common graphic 

identity, specific tools and activities adapted to the respective target groups. 

Some activities within the scope of this communication plan have already started but 

the majority of actions in Work Package 2 have not been implemented yet.   

It is expected to be one of the incoming data to form the project’s evaluation report 

at the end of the project. 
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Annex 1: Project Templates 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


